Teacher Praise

Giving effective praise to students can have a significant impact on student-teacher relationships,
engagement, motivation, and student behavior. Dr. Paul Caldarella and colleagues (2020) found that
when teachers praise students more often than reprimanding them, on-task behavior significantly
improves. Teachers can also write individual praise notes to students, in addition to verbal praise. A
teacher praise note intervention has been shown to reduce disciplinary referrals, encourage prosocial
behaviors and create a more positive classroom and school climate (Peterson et al., 2009). However,
it is important to note that praising intelligence and innate traits is less effective at improving
motivation and performance than praising behavior and effort. Drs. Mueller and Dweck (1998) found
that students who are praised for performance have less task persistence(motivation) and enjoyment
than those praised for effort. In order for teacher praise to be most effective at boosting student
wellbeing, it should be centered on student effort and improvement.
Grade Level:

All

Materials:

Paper, pencil as needed.

Duration:

Varies.

Implementation: 1. Make an effort to praise students more often than reprimanding. A suggested
guideline is three or four comments of praise to every reprimand.
2. Praise students for behavior and effort, rather than only academic performance
or skill.
3. In addition to verbal praise, write “praise notes” for a few students on a daily or
weekly basis.
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Does it work?
One middle school (with about 70 teachers and 2,000 students) was assessed for the impact of
teacher praise notes on office discipline referrals (ODRs), as part of a positive behavioral support
intervention(Nelson et al., 2009). Teachers were instructed in how to give behavior-specific praise,
and by the end of the study wrote an average of about 6 notes per 100 students per day. As the
amount of praise notes increased, a decline was measured in the amount of disciplinary referrals,
which indicates that writing praise notes for students may reduce their disruptive behaviors,
encourage prosocial behaviors and create a more positive school environment(Nelson et al., 2009).
Though it has been suggested that a 3:1 or 4:1 praise-reprimand ratio (PRR), meaning that teachers
give three or four comments of praise to every reprimand, improves student behavior in the
classroom, there has been little research done to support this. Recently, Paul Caldarella and
colleagues (2020) evaluated these praise-reprimand ratios for their effectiveness at improving on-task
behavior in the classroom. For this study, data was collected over a three year period from 19
different elementary schools and 151 classrooms. Though they found no significant difference
between a 3:1 or 4:1 PRR, it was found that generally as teacher praise increased, student on-task
behavior improved linearly. Though teachers may not always reach a 3:1 or 4:1 PRR daily, striving to
praise more and reprimand less will likely improve student behavior and classroom engagement
(Caldarella et al., 2020).
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