
Psychological Capital Questionnaire (PCQ)

Psychological capital has been defined as follows:

      An individual's positive psychological state of development . . . characterized by: having confidence (self efficacy) to
take on and put in the necessary effort to succeed at challenging tasks; making a positive attribution (optimism) about 
succeeding now and in the future; persevering toward goals and, when necessary, redirecting paths to goals (hope) in
order to succeed; and when beset by problems and adversity, sustaining and bouncing back and even beyond
(resilience) to attain success (Luthans, Avolio, Avey, & Norman, 2007, p. 3). 

The Psychological Capital Questionnaire measures wellbeing as a function of four emotions and dispositions: hope,
efficacy, resilience, and optimism. Participants respond to 24 statements on a 6- point Likert scale based on the degree
to which they agree with the statement. The PCQ is specifically designed for working adults, relevant to “multiple
performance outcomes in the workplace, lower employee absenteeism, less employee cynicism and intentions to quit,
and higher job satisfaction, commitment, and organizational citizenship behaviors” (PCQ). There is also a less widely
used short version (PSQ-12) with 12 items (Kamei et al., 2018). The PSQ is available in a variety of languages and
requires purchase for use. 

Pros for Schools Cons for Schools

Provides overview of wellbeing
Measures outcomes related to specific
work benefits
Available in multiple language

Price depends on type of use and services: to reproduce paper copies,
$2 per person (minimum purchase 50)

A research permission form qualifies applicant for free use.

Click here for more payment options.
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This content is provided to you freely by BYU Open Textbook Network.

Access it online or download it at https://open.byu.edu/wellbeing/PCQ.
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