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Erica Zimmer

Listen to Cara, and read every word. Cara mentored me through the interview
process while I was job searching, and I was not only able land interviews but
eventually land my dream job thanks to her advice. As an ID hiring manager, she
knows what recruiters and hiring managers are looking for. Her advice set me up
for success and gave me the confidence to pursue that dream job.

Randa Taftaf

University of South Florida

The world of instructional design is ever-changing as are job descriptions and
even job titles of instructional designers. This makes the instructional design
field a very tricky landscape to navigate---especially for someone new to the field.
This book is a godsend for someone trying to break into the field. Although your
level of experience, educational background, and portfolio are all important
elements to consider, the job interview is by far the most important. Once you
secure that interview, you are so close to landing that dream job and that's what
makes this book so amazing. Cara is a hiring manager herself and THE North
Star when it comes to the field of instructional design. Not only does she simplify
and clarify the interview process, but she also shares some insider tips and tricks
that will help you knock your potential employer's socks off. I am living proof that
this book works as she has helped me land my DREAM job in less than 3
months. Thank you, Cara! You have forever changed my life for the better!

Shonn Cheng

Sam Houston State University

This is a timely and extremely useful book for anyone who is thinking about
looking for a job in the field of instructional design and development but not sure
how to prepare for the job hunting process. This book offers you important
insights into the lengthy, sometimes discouraging, process from the insider's
perspective. Cara, a renown instructional designer and hiring manager at Silfex,
did a great job to break down the whole process and offered clear directions on
what is needed to ace the job market. This book is the key to the door of securing
an instructional design position with success.
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How to use this book

Hi there. I'm glad you are here. If you are reading this, I assume you are looking to be employed as an instructional
designer. I hope this book provides some answers and guidance you have been looking for. Also, this isn't your typical
job interviewing book. This book is direct. If you aren't in to that, you've been warned. If you are willing to check out
something informal but packed full of value, welcome. To use this book the way it is intended, however, I have laid out a
few guidelines for you to consider.

Keep yourself in the center of the job seeking process

I know how it feels to be grilled in the job interview process. I don't want you to feel overhwhelemed more than you are.
You are looking for a job for a reason. That reason could be for financial stability or to escape a situation you are not
enjoying. Whatever the reason, I've found the performative art of job interviews to be absolutely exhausting. I am at a
point now in my career that I know exactly what I want and need to make a job work for me. Throughout this book, I will
ask reflective questions that you should consider. Where I see a lot of jobseekers fail is that they forget themselves in
the process. You matter and you have plenty of talents to give the world. You have the right to choose who gets those
talents. Trust your gut, if it doesn't feel right, it probably isn't for you. 

Skip around as needed

Consider each chapter as its own seperate thread. I wrote it this way so you can come back and get the information you
need just in time.

Instructional design focused

Just in case you didn't catch the title, this book is specifically written for those seeking a job broadly in the learning and
development space. I will provide insights for folks who are looking to land either a corporate or higher education role. If
you aren't interested in instructional design, you may find this book useful still but please note that this is for the ID
crowd. 

Actvity focused

This book will have plenty of actvities, videos and interactions. 

Where are you on your ID job seeking journey?

Not ready yet but preparing

Starting to put resumes out into the universe

Actively interviewing

Happily employed just creepin' here
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Please take the time to interact with these as it helps me continously update this resource 😉

Don't forget to enjoy your tea

Throughout this book, I will use the phrase "spilling the tea" to indicate there is additional information I want you to
know. These sections can easily be found via a callout box with tea cups in the title. As with this entire book, it's rooted
in my experience as a practitoner and as a hiring manager. You may find you don't agree with me. That's absolutely fine
and I welcome further discussion around the topics. Here is an example of what one of the sections look like:

Photo of a callout box of spilling the tea

Where can I find ID job postings?

Here are some places you may want to check out:

Simplyhired, Indeed, and LinkedIn

Since May of 2020, I post remote jobs almost daily on Linkedin.You can follow me on Linkedin and search #hotidjobs to
see past postings. 

Note for higher education courses/programs

If you are using this book as part of your instructional design curriculum, please let me know by emailing me at
caranorth11@gmail.com. If you are interested and my schedule allows, I'll happily come to your courses
virtually so your students can also ask any questions covering topics in this book or covering instructional
design at large.

This content is provided to you freely by EdTech Books.

Access it online or download it at
https://edtechbooks.org/instructional_design/how_to_use_this_book.
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What is instructional design for each setting?

An instructional designer is an instructional designer is an
instructional designer, right? 
Not necessarily, young grasshopper. 

Instructional designers regardless of the setting can wear many hats including (not limited to): tech support, LMS
admin, consultant, babysitter, coach, etc. You get the point. Going back to being true to yourself and keeping yourself in
the center of the job search process, how do you know what setting is going to work best for you?

Before going forward, identify three aspects you'd like in your instructional design role:

What are three aspects you want in your ID job?
 
Reflect here

It really can help sometimes to pause and reflect on what is important to you.
 

Take a moment to watch the following video (12:16) and think about if any of those aspects you identified above are
present in the video. Warning the video is a little bit spicy but you know I have to keep it on brand (unfiltered ID). 

5



Watch on YouTube

🍵 Spilling the tea about faculty🍵
I've been called out before for my unfiltered perspective of working with faculty as a higher education ID. Let me
be clear, it's not all bad. There is nothing better than the magic of a partnership between an ID and faculty
member when ultimately you know the students are benefiting. I just want to let folks know that depending on
many factors, it can be a challenge.

 
I'm encouraged by the "time in the sun" of instructional design, especially by higher education institutions. What I saw as
a higher education ID however when COVID-19 hit wasn't good design, it's what I call "panic-gogy". The emergency
remote teaching often threw out accessibility initiatives, scaffolding, and basic user experience. I hope that now that
more are using online learning, there is a call to improve and again make sure students are supported. 

So what do higher education IDs do? Obviously, it may differ from institution to institution but you will likely find
yourself:
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creating learning experiences that are either academic facing or professional development/training for
faculty/staff.
managing and troubleshooting the LMS as you often build directly into it at many higher education institutions.
assist in institutional quality assurance (review courses via Quality Matters, institutional checklist, accessibility
review).
provide learning technology support to faculty for tools to aid in teaching (video conferencing, polling, even
presentation software sometimes).
all other duties as assigned

Higher education may be a good fit for you if...

you enjoy providing assistance to a broad audience (faculty, staff, students).
you thrive in an environment where you may need multiple approvals (faculty, college, etc).
you enjoy working with learning management systems (LMS).
you enjoy keeping up with technology and sharing ways to use technology in the classroom.

So what's the TL;DR for higher education? I think it's a great fit for people who are formally educated in ID or looking to
get formally educated in ID. Many universities offer free or reduced tuition to employees. That is the primary reason I
worked at the institution I did so I could get my education paid for. Also, higher education usually has a decent work-life
balance and is pretty open if you consult on the side. I found as a higher education ID I had plenty of energy at the end
of the day so I could go to school at night and also consult on the side. In my experience, the pace is decently slow with
ebbs and flows in accordance with the academic semester. Even when the academic semester was kicking off, I found
it easy to balance the demands. It's a great starter role and if you can move up in higher education, maybe you can
change the world ;) 

Corporate ID
So what do corporate IDs do? Obviously, it may differ from institution to institution but you will likely find yourself:

creating learning experiences for internal employees or customer education for a product your organization
created or manages
managing and troubleshooting the LMS although you often build with learning technologies such as
multimedia or eLearning authoring tools
managing reports of completion of various learning expereinces to report out to departments and leadership
maintain old learning expereinces and provide updates accordingly
facilitate virtual instructor led training or classroom training
determine root cause analysis of various problems brought to the instructional design department to see if
training really is the answer
all other duties as assigned
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Corporate may be a good fit for you if...

you like fast-paced environments. Usually, most stakeholders want training as soon as possible.
you enjoy problem-solving. One of the most rewarding parts of being a corporate ID can be the problem-
solving element. 
you enjoy a lot of autonomy with your work. You are seen as the product owner most of the time so you can
choose what and how you will create the learning experience.

So what's the TL;DR for corporate? Corporate offers you a chance to often "own" the learning experience from start to
finish which can be very rewarding. With that though comes the need to often manage your own projects (yes plural as
you often are working on a couple of projects at the same time) which can be a challenge for new IDs. You will also
need to keep your learning technology skills sharp as the variability of tools and ways ID is approached differs from
organization to organization. The "good" standard will vary and while you may have tools and processes that works at
one organization, another organization it may not work for. I do think after COVID-19, corporate has gotten better overall
with work-life balance as many corporate IDs can work mostly remote or fully remote. Corporate roles often pay more
than higher education roles too.

This content is provided to you freely by EdTech Books.

Access it online or download it at
https://edtechbooks.org/instructional_design/what_is_instructiona.
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Do you need a degree to be an ID?

This is probably one of the most frequent questions I get, especially from IDs on the job market. Do you need a degree
to be an ID? Before you even consider it, I believe in due diligence and you have the right to be an informed consumer.
Do your homework on the programs you are enrolling in. I made this video (15:30) to go over 10 questions you should
ask when making this decision. 

Watch on YouTube

I did some research with some of my fellow labmates to see if we could determine in a sample of job descriptions if the
setting and degree matter. 

North, C., Shortt, M., Bowman, M.A. et al. How Instructional Design Is Operationalized in Various Industries for job-
Seeking Learning Designers: Engaging the Talent Development Capability Model. TechTrends (2021).
https://doi.org/10.1007/s11528-021-00636-2
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From North, Shortt, Bowman & Akinkuolie, 2021

"Fisher's exact test was employed to test the association between two categorical variables: educational
requirements and job setting (Agresti, 2013). Specifically, educational requirements were coded as high school,
bachelors, bachelors but masters preferred masters, or Ph.D. The settings were coded as corporate, education,
non-profit, or government. The information for this came directly from each job description with some
information on companies sought by visiting their company website to learn more about them. Using Fisher’s
exact test, the results show that there is a significant association (p < .001) between the job setting and the
educational requirements stated in the job descriptions. For corporate settings, more jobs than expected require
bachelor's degrees and fewer jobs than expected require a master's degree or higher. On the contrary for higher
education settings, more jobs than expected required master's degrees or higher and fewer jobs than expected
required bachelor's degree. While this may not be surprising to some job seekers, it does open up the possibility
for many job applicants, especially those with bachelor's degrees, to have the educational requirements to apply
for a corporate role."

Agresti, A. (2013). Categorical data analysis (3rd ed.). John Wiley & Sons, Inc.

So TL;DR if you want to work in a corporate setting, you don't necessarily need a masters degree to get a job although it
may be a preferred qualification. If you are wanting to work in a higher education setting however, you will need a
masters or doctorate.

I've found many formal education programs do a great job at providing instructional design students with a foundation
in learning theory but often fail at the application piece. This can be for a variety of reasons but let me be clear, walking
into a job interview in a corporate role with a literature review on your favorite learning theory won't impress many (any
corporate) hiring managers. We want to see evidence of how you work with subject matter experts, how you manage
projects and how you can transform a firehose of content into a learning experience that is mapped to business metrics
and focuses on what someone should be able to do with the information. 

Now if you are wanting to do higher ed ID, by all means talk about your research interests, what learning theories you
like, etc. It's all about knowing your audience. In higher ed that's important, corporate not so much.
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🍵 Spilling the tea on Instructional Design Academies and Bootcamps🍵

I've been outspoken about the instructional design academies that keep popping up everywhere however I don't
think all of them are bad. Several of them are predatory and the only value is that you are padding someone's
bank account (that isn't yours). If you are considering an ID academy, I recommend taking your time and asking
the following questions:

1) Who is leading the program? Google them, see what they've done in instructional design. Many of the
academy leaders have came out of the woodwork to make a quick buck on you. They should also have a their
own personal website with scholarship, portfolio artifacts, and ways they have contributed to the field. Just
having a Facebook page doesn't cut the mustard here.

2) What do you need to do to be successful in the program? Are they promising that you will be an overnight
instructional designer? Look beyond the false marketing hype claims.

3) What is being promised? Are you being promised a six figure income? How about a guarantee of a job? Red
flag a poolza!

4) What can I do if it isn't for me? Many of the academies WILL NOT give you a refund if life happens. Again,
another red flag.

5) How are members supported? Do you actually get face time with the ID academy leader or are you supported
only by other newbies? Do you get feedback?

6) What is being taught? Is the content created by the academy or is it curated from other leaders in the
industry? If you are PAYING someone for an academy, it's my belief that you should paying for THEIR expertise,
not the resources and work of others.

So if you are thinking of enrolling in an ID Academy or Bootcamp, stop and do your due dilligence.

This content is provided to you freely by EdTech Books.

Access it online or download it at
https://edtechbooks.org/instructional_design/do_you_need_a_degree.
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Catching the employers eye: screening

Ah the screening interview. In my opinion, getting to this part can be the hardest part of your job interview. If you apply
to a role via the black hole where you upload your resume and then re-type everything in your resume, you will likely have
a bad time. Many ID jobs now easily get 100+ applications and for a remote only role, expect 300+ applicants. The
"spray and pray" method doesn't work with instructional design and it doesn't work with applying for jobs either. Jobs
you are interested in should get you giddy. When I'm giddy I do a Tigger bounce and quickly do some "spirit fingers"
action with my hands. My last role I interviewed for, that was me. I wanted them as much as they wanted me.

I'm a big believer in having a job apply to you and not have you apply to a job. This is easier to do now more than ever
with LinkedIn. If you don't have a LinkedIn yet, stop what you are doing right now and get one. To me, it's that important
because not only can you easily keep up with what is going on in learning and development but you can interact with
people and companies you admire.

Do you use LinkedIn currently?

Remember, this is about MUTUAL fit. Do not lower your standards in what you expect for a job. If you do, you will be
miserable, not do your best work and it will cause you stress. Why would you want to put yourself through that?

I made a video about this specifically talking about making the employers come to you instead of vice versa.

If you are a LinkedIn newb, my friend Jennifer Brick has a great video on how you can use LinkedIn to find job
opportunities. I also recommend connecting with her for general career advice, she has a wealth of knowledge and is a
former learning and development goddess. 

So what is a screening interview?
Screening interviews are designed to narrow the candidate pool for the hiring managers and ditch out unqualified
candidates. Screening interviews are typically done by human resource departments or third party contractors. Your
mission in a screening interview is to crosswalk your background to the role the employer wants to fill. These are
different than the selection interviews (or sometimes called hiring interviews) which will be a deeper evaluation of your
background. If you are getting a screening interview, typically it is because:

someone at the organization told the hiring manager about you or the hiring manager asked for you to be screened
your qualifications caught the eye of a member of HR or the third party administrator
your applicant tracking system (ATS) score was high enough to be selected for a screening interview.

Yes

No
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🍵 Spilling the tea on the ATS 🍵

Depending on the content you consume, you may see many talk about how the ATS is the world's biggest villain.
It has been my experience as a hiring manager that isn't always the case. Depending on the system the
organization uses, I've seen ATS "scores" be associated with profiles but actually carry little clout. For example,
when you apply it may have your name/information/resume and then rate your profile as low, medium, or high
as a match to the job based on the job description. Profiles that were rated low weren't excluded from the
candidate pool. I could still interview them, regardless of what the ATS says. On Clubhouse, I tried to explain this
in an instructional design room but got bulldozed by another person in the room. I guess I don't know what I'm
talking about 🙄 . But that's different tea for another day. My point here is don't be afraid of the ATS, it isn't as
powerful as some may have you believe.

The screener
The deep dive into you and your backstory will come but now is not the time to jump into the deep end. Often they will
ask about why you are interested in the role, how your background fits the job description and of course that dreaded
"salary" question. 

This question always makes me a nervous wreck. On one hand, you don't want to say something too high if it could
knock you out and the salary range is something you can make work. On the other hand, you say something too low, it
could pigeon hole you into a low ball offer. If you really think about it though, do you really have enough information to
give a range?

🍵  Spilling the tea on the screener 🍵

Even though the screener is associated with the company, remember that they can't necessarily hire you. They
can, however, be a champion for you. Also if you are rude or give off bad vibes, they can also block your
progress. Make it easy for that screener to not only remember you but also champion for you in the process.

Common dealbreakers
Many jobs have the "dealbreaker" criteria meaning they aren't likely to budge on. These can vary from position to
position and can range from having a certain level of degree to having access to reliable Internet service. These often
are listed at the end of the job application process and are often asked as "yes" or "no" questions. You may see one like
this:

Do you have access to reliable transportation?

Honesty is the best policy here. If you said one thing in the application and now have another answer, explain. Don't
fudge the truth in the job application hoping it gets you on to the next round. These often come up in screening

Yes

No
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interviews. 

This content is provided to you freely by EdTech Books.

Access it online or download it at
https://edtechbooks.org/instructional_design/catching_the_employe.
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Behavioral questions

Yay! You've made it past the screener and are now prepping for the interview. Interviews often use behavioral
questions for ease of administration and to make sure everyone gets a similar interview experience. Pro-tip for
corporate roles, more often than not, the behavioral interview questions will be taken from the organization's core
values. I know it's a fact for my former employer Amazon, as the questions are based on the Amazon Leadership
Principles and at my current organization as well. 

Let's practice! Answer the question below and type your answer using the STAR method.

Practice question 1

Tell me about a time when you had to work under pressure or extreme conditions.

 
Situation (background)
Task (what was you asked to solve?)
Action (what did you do?)
Result (what was the impact?)
 
Answer here using STAR

 

Here is a sample answer:

I worked as a teacher when the COVID-19 pandemic shut down our schools(situation) and I was given two weeks to
create face to face and online learning to accomodate students (task). Due to my lack of knowledge of our learning
management system (LMS), I needed to upskill myself quickly to support the transition of instruction for the
students. I didn't want to let my students down so I worked on creating artifacts to cover my bases first then I
focused on the student experience. Where some of my peers did live instruction for hours, I broke it up giving
students time to work on things between sessions, allowing me to guide them and interact with them during our
sychronous time (action). The parents of the students liked my method so much they contacted to school to tell
them that their children were still learning during this difficult time and that I should be praised for trying to make the
student experience as good as it can be (result). 

Throughout this book, I recommend you practice answering the questions using the STAR method. Each question, I'll
provide tips of what I'd emphasize for a higher education or corporate role. 

17
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This content is provided to you freely by EdTech Books.

Access it online or download it at
https://edtechbooks.org/instructional_design/behavioral_questions.
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Tell me a little bit about yourself and why you are
interested in this role.

Key indicators in this question, you want to map yourself to the setting. Higher education roles will want to know your
formal education, if you faced any challenges as a student during your educational experience, if you have research
interests and publications, and your service orientation. For corporate roles, focus on your business acumen, project
management, work/leadership style, and anything you can tout about evaluation and impact.

What I emphasize in higher education interviews

I'm a first-generation college student- navigating college for me was hard but I had some fantastic people in
my college including my scholarship advisor who constantly checked in on me to see how I was doing. Her
impact on me has been vast and I want to advocate for other students who may need additional support
like I did. 
I'm service oriented- I talk about my dedication and commitment to instructional design through
volunteering, mentoring others, my job service, and conference speaking engagements. Instructional
design is truly my bliss and passion, so much so it's also my hobby.
My formal education- because ya know, they want someone who believes in what they are selling.
My academic publications and service- I talk about how I was an officer for an academic professional
development organization, the topics of my peer-reviewed publications, and research interests. 

What I emphasize in corporate interviews

I'm an accidental ID- like so many other instructional designers, I "fell into" being an ID through my work in a
call center. After I had my first taste of learning and development, I knew that's what I wanted to do the rest
of my life. I haven't looked back since but I did take the time to backfill my formal educational credentials to
help elevate my work experience more. 
I am a business partner-I see my role in ID as someone who works will all parts of the business to help
others succeed and perform their jobs better
Through my work, I want to help the business- my learning experiences are tied to key performance
indicators (KPIs) of the business and I collect feedback on all learning experiences to make sure it's hitting
the mark for the organization and the end users. 
I am a team player- even today as a manager, there are days I need to go facilitate training, put lunch away,
etc. As a leader I set the tone for how the department runs and what is expected. I lead with heart and
empathy and even if something isn't "my job" I'm going to do it if it needs done. 

19



Now it is your turn. For this question, map out what you'd say here:

This content is provided to you freely by EdTech Books.

Access it online or download it at https://edtechbooks.org/instructional_design/tell_me_a_little_bit.
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Must-ask questions during an instructional design
interview

You have done it!

You made it through the interview process and now you hear those words that so many job seekers don't want to hear. 

"Do you have any questions for us?"

Don't panic. You got this.The absolute worse thing you can do is say you have no questions. It doesn't matter how
qualified you are, it can sink your dream of landing the job. Besides you've been selling yourself so hard, it's their turn to
answer some questions for you to help provide you a clearer picture of what it is like to work there. Job interviews
should be mutually benefical. Even if they want you, it's important for you to want them too. So what are some
questions you should ask? In this chapter we will explore eleven questions you should ask when given the opportunity in
an instructional design interview. 

Where does this role sit in the organization?
By asking this question, it tells a hiring manager you are curious about how the organization operationalizes the
function of instructional design, and gives you more information about the role. Here are some of the possible answers
you may receive:

Information Technology: Depending on what you like to do, this could be a good or bad thing. The good is that the
instructional design department may have access to more robust resources (e.g. funding for Learning
Management Systems or other technology needed to do your job effectively). The downside is IT often has to deal
with prickly internal and external customers, is often seen as “just tech support”, and can be perceived as a big
expense to an organization. I used to sit in the ID function in an IT department, and I had to turn my projects into
“tickets,” which made me feel like I was just there to be tech support. An appropriate follow-up question here would
be to ask how they operationalize the function of ID in this role. You may find out they have a "customer service"
oriented perspective, which sends up the red flag of a course factory. 

Human Resources: Much like IT, HR can also be a good or bad thing, depending on preference. The good is that you
are often tied into fringe L&D assignments such as employee engagement surveys, career pathing, etc. The bad is
that you might feel like a “compliance course factory:” depending on the organization, there may be no wiggle room
for creativity and autonomy when creating the courses that employees have to complete. Additionally, ID folks who
sit in HR often must compile audit review documentation and other forms of reporting to uphold various laws and
standards that the organization has to enforce. An appropriate follow-up question to this may be how frequently
their compliance courses get updated and if they are typically custom built or off-the shelf (meaning purchased by
a vendor). The answer to these questions will tell you quickly if you are expected to "spray and pray" when it comes
to training or if you are able to improve the compliance experience by creating a better learning experience.
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Operations: Operations can also be a fit depending on your preference. If ID is in operations, they typically have
better access to trainees and subject matter experts (SMEs) since they usually come from the same bucket of the
organization. Also, these ID departments can get the near-instant gratification of seeing the impact of the learning
experiences they create; the feedback loop is often more rich as the department is seen as more accessible and
open to feedback. ID departments in operations often create learning experiences for frontline workers of the
organization. A downside is that it often takes a lot of education to explain the role of L&D when in operations. An
appropriate follow-up question for an ID department in operations would be if there are subject matter experts
(SMEs) who assist/report into the ID department. Often, especially in organizations with business complexities,
operations ID departments will have champions on the front line who provide essential feedback to the department
and help market the learning experiences of the ID department.

Own department: Be wary if ID is in a separate department. This could make the function more vulnerable to the
ebbs and flows of the organization and it can be more difficult to do your job depending on how the organization is
structured. Folks I know who work for orgs in which ID is it’s own department often deal with less autonomy, tighter
deadlines, and more layers of red tape to complete a project. Additionally, projects may be managed outside of the
ID function, adding an extra level of stress. To me, this one can either be your own nirvana or private hell. It's been
my experience when I talk to others who have worked in this structure that the leadership really can make or break
this one. An appropriate follow-up question may be to ask about how long it has been its own department. You will
likely get a history of how the function of ID for the business has evolved, giving you more information to make an
appropriate decision for you and your future. 

College: If your position is part of a college in the university system, you will be supporting courses in that college.
It's important to know that not all colleges are resourced the same. Depending on the university, there may be a
large disparity in resources. Additionally, depending on the university, you may have different motivations for faculty
to use your services. An appropriate follow-up question is if the ID position has a reporting line into a faculty center
or overall distance education group. In a previous role I had, while I was embedded in a college the overall
governing and larger distance education group had a lot of power in the decision making and administration of
learning technologies. Sometimes I thought it was too much power but that's another story for another day. 

Ultimately, this will likely be different at each organization you interview for, but at least by asking this question, it shows
you have awareness of where learning and development can sit in other organizations and you can also determine if
you feel like that position is a fit for you.

What is the composition of the ID department?
Again, this question shows that you are looking for a fit for you, but are also curious about how the ID department
handles the workload.

For the composition question, you are looking specifically at which roles are in their ID department. Some of the
answers you may receive include (but are not limited to): curriculum developer, educational technologist, LMS admin,
knowledge management specialist, eLearning developer, instructional designer, learning experience designer, and
project manager.

Some departments have each team member manage their own projects, and sometimes it can be the role of the senior
ID (or team manager). If it’s a team where everyone has the same role, you may be expected to adopt the style of the
team -- there could be less room for creativity & originality.

Through this answer, you should also be able to determine if the team is composed of generalists (who know a bit
about everything and likely own their own project from start to finish), or designers with more T-shaped knowledge (they
have a deep expertise in one/two areas and can do other functions in a limited capacity).

What are some of the projects lined up for this department in the next fiscal year?
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Depending on the organization, fiscal years can be aligned with calendar years or have another cadence. This should be
a question they should answer with little hesitation and the key things you want to listen for here are a healthy dose of
current projects and future projects. The current projects will give you something to work on during your onboarding and
the future projects will likely be heavier lifts requiring you to possibly own the entire project. Some potential red flags
would include if asking the hiring manager they don't really have a good sense of the project composition. This could
mean they are an "absent manager" in the sense they don't know what their team does. Additionally, for higher-ed or
non-profit positions that are grant funded or waiting on a revenue stream to cover, that should also be concerning. I
worked for a soft money research center and it adds a layer of stress on the staff to know that funding is in the balance
on an annual basis. A great follow-up question would be to ask given the projects discussed, where would you see this
role being a key contributor? Again, it gives you more information to see if their outlook for your project work and what
you want to do are a fit. 

What is the biggest business challenge currently that this role solves
for your organization?
This question asks the hiring manager and panel to tell you how valuable the ID department is to the business. Also
listen closely because this will likely be your first mountain to climb and may be the project that determines if you make
it past the probationary period (if applicable). 

How much autonomy and creative freedom does this role have?
Depending on the jobs you have had in instructional design, you know it can vary. This question is pretty cut and dry.

What key performance indicators (KPIs), evaluation criteria, and design
standards are we held to in this department?
Buckle up, Buttercup. This may shock you but for many ID departments, they likely won't have an answer here. In some
places, a good learning experience is a clean Powerpoint deck uploaded as eLearning in the LMS. For others, it must
achieve Kirkpatrick's Level 4 evaluation (haha this like never happens by the way). Some may say the number of faculty
members served in a calendar year. Others even expect their ID department to help save the organization money 

The fact that you are asking tells a hiring manager you care about the impact of your work. You aren't just another
person in the course factory assembly line who wants to get on with the next project. You want to know how you are
going to be evaluated and can make a difference in the organization with your work. Listen closely on this one, I know
several people who have asked this, been disappointed, and rejected the job offer. 

How are projects in the department managed?
By asking this question you are trying to get the scoop on if you will be managing your own ID projects or if there is an
ID project manager. A nice follow-up question, if it isn't shared, is asking if there is a particular method or technology
used to manage the projects.

How is professional development for this role supported?
You want to know my absolute favorite part of being in charge of an ID team? I get to support their professional
development. Weekly they have time on their calendars blocked to take time to read, listen, write whatever they want
about any topic that makes them a better professional. I allocate time on the job for this because it is so important.
Now with that being said, I do also believe you can't necessarily rely on an organization to provide for you totally in your
career. You are in charge of your own career. This is a lesson I wish I would have learned sooner in life because I can't
tell you how many roles I had where I felt like if I worked harder and harder I'd be recognized and rewarded. It's true, life
isn't fair. Common answers to this may include a budget for a conference, webinar, books, etc. If you have a topic you
want to learn more about like project management and they ask you to clarify share that you are interested in learning
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more about project management to become a better ID and wanted to know if that's something the company would
support. You never know unless you ask.  

What is the career path for this role?
You want to know if you can go somewhere right? I guess it depends on where you are in your career, but this is a
question that often gets overlooked. The price you pay for not asking this one is the risk of being in a dead end job. You
want to hear that this department will support junior IDs, IDs, Senior IDs, Managers, etc. If they say the department is
small or maybe there isn't a lot of formal mobility, an appropriate follow-up question would be to ask if there would be
stretch assignments or project leadership opportunities. While I craved a leadership title in my day job, I was able to put
that I was acting director on my resume for two months while my supervisor was out on leave because I shared with
him I was eager to move up. Be sure to read the vibes of the people across the table. Sadly some folks are threatened
by ambition and if you see hints of that, it likely isn't worth your time. 

If you were to hire me and six months down the road you were to say I
was a successful hire, what would that mean?
This is a pretty bold question but one that tells the hiring manager you are wanting to know what makes you rise to the
top. Listen closely as they will likely describe some hurdles and deliverables they expect you to overcome in the first
three to six months. If that sounds like a good time, then this means you may be a fit. If it sounds like nightmare fuel, it
may be time to rethink it. 

Why is this position open?
I can’t underestimate the importance of this question. Sometimes it is answered in the interview process but if it isn’t,
please ask. Use the information from this question to determine if you are going to be cleaning up someone else’s mess
or if the team is growing.

This content is provided to you freely by EdTech Books.

Access it online or download it at
https://edtechbooks.org/instructional_design/questions_to_during_.
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